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Client Onboarding
Complete End-to-End
Process Map

disjointed apps, clunky processes

I Ditch all those spreadsheets,
and lack of overall visibility

Invest in a complete client
onboarding solution for

accountancy firms




Client onboarding process map

'I Lead 2 Opportunity Sales 4 Secure Client
Handling Development 3 Proposal Data Capture

. Inbound lead handling - Pipeline tracking - Proposal templates - Create pre-defined data
- Follow up activity - Win/Loss analysis - Multi-page ‘glossy’ PDF option capture forms
. Conversion to opportunity - Product/Service line - Send and e-Sign - One click to send form to client
. Link to website forms tracking & pricing - Workflow'’s trigger next steps - Client uploads data & documents
- Companies House connector - Invoice creation - GDPR-compliant
- Approvals, reminders & alerts

|KYC Due 6 Risk Assessment l7 Anti-Money ‘Professional
5 Diligence Forms Laundering Check 8 Clearance

- KYC forms per entity type - Risk question builder - API Link to AML platforms - Automated letters to previous

- Adverse media checks - Mercia/HAT risk forms - Credit Safe, Smart Search, |ID3 accountant

- Conflict checks - Web-based completion - AML checking - One-click send from client record
- UBO management - Partner email reminders - Business search

- MLRO & partner sign-off - PEPS & sanctions checks

9 | Engagement 'IO Practice 'I'I Ongoing
Letter Management Monitoring

- Templates - Create new client in practice - Connects to AML platforms
- Per service & per entity wording Mmanagement - Keeps track of PEPS & sanctions
- Send & e-Sign - Mandatory fields management - Annual risk management
- Digital signing with workflow - Ensures data quality
automation and consistency Complete visibility of the
- Two-way data sync'ing process at every stage

One system to manage your
complete onboarding process

Cut time to onboard in half




Area

Generating proposal and sending for e-sign
GCenerating engagement letter and sending for e-sign
Entering data from companies House

Chasing client for missing information

Manaing KYC due diligence and risk assessment
Running AML checks

Chasing and alerting staff

Collating files, risks, AML, LOE - archiving for audit purposes
Creating new client in practice management
Sending professional clearance letter

Sending satisfaction survey and record results

Adding client to various marketing lists
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Annual risk assessment

157 minutes saved per client

How many clients did you onboard last year?
*based on an average of time saved across FibreCRM customers

Benefits of an effective onboarding system

Time Saved*

Increased capacity to take-on more clients using existing resources.
Time freed up for more billable work or more time to spend on

generating value for clients and the firm.

One place to go for everything. Onboarding data no longer located

in disparate systems.

Makes lives easier for everyone in the firm.
Shows your new customers they have chosen a digitally astute firm.
Service is fast, responsive and handled securely.

fibrecrm.com




